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Christen Sveaas has through  

his fully owned investment  

company, Kistefos, been a 

majority owner of Viking  

Supply Ships (through Transatlantic) since  

1989. Kistefos has a long term investment 

strategy for the OSV business.   

Kistefos 

VSS quick facts 

• Viking Supply Ships is owned by the Swedish 

company Rederi AB Transatlantic 

• Rederi AB Transatlantic is listed at the 

Stockholm Stock Exchange 

• Headquarter in Copenhagen, Denmark 

• Shore staff is about 50, offshore staff of about 

600 

• Total fleet value of NOK 4 billion 

 

 

Viking Supply Ships in short 

4 Ice-classed 
AHTS 

3 Icebreaker/ 
AHTS 

6 North Sea 
PSVs 

1 North Sea 
AHTS 
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NE Greenland  
Ice-breaking/seismic support 2012 
& 2013, ice-mgt in 2008 

West Greenland  
Moved more than 200 ice-
bergs during 2010 & 2011 

Baltic Sea 
Seasonal Icebreaking since 
2000.  

Sea of Okhotsk 
Ice-management and supply 
operations in ice 2012 & 
2013 

Kara Sea 
Ice management 
2014-2017 

Alaska 
Ice-management and 
anchorhandling 2010, 
2012, 2014-2017 

The North Pole 
Ice management 
and core drilling 
2004 

Barents Sea  
Eni Norway, all duties 2011-
ongoing 

Northern Searoute 
Passage of the Northern 
Searoute twice 

Canada 
Ice berg management Grand Banks 
Canada for Chevron and Husky 
Energy (2012 and 2013) 

Areas of operation 
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Strategic focus – market barriers 

Capital 

 

Crew/Staff 

 
Technology 

 

Both regions require 

skilled and trained crew. 

VSS has a unique 

track-record and 

experience from 

offshore operations in 

Arctic and sub-Arctic 

regions. Our focus is to 

ensure company-loyalty 

and increase our crew’s 

qualifications and 

expertise 

To fully develop the 

company to be a 

leading supplier of ice-

management services 

in cooperation with 

other parts of the supply 

chain is considered to 

be the best market 

barrier 

Arctic 

 

 

 

Sub-arctic 

Vessels 

 

 

Limited numbers of 

available OSVs with 

ice-breaking capabilities 

 

 

 

Increased focus on 

environmental issues, 

will likely lead to 

increased requirements 

for higher ice-class 

 

Capital intensive, 

limited number of 

competitors 

 

 

 

 

Capital intensive 

compared to regular 

anchor-handling 
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Integrated ice management services 
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VSS has a clear 

strategy to 

industrialize their 

ice knowledge  

“ 
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Medium sized vessels 

suitable for the North Sea 

as well as other major 

offshore regions such as 

West Africa and Brazil.  

Modern fleet comprising of 

large AHTS with mainly 

high ice-class, likely to 

obtain premium rates in 

harsh environment areas.  

AHTS PSV 

 

 

Third business segment adding stability 

7 

Services 

Already two significant 

contracts. A growing 

business segment for the 

future, which also increase 

the market opportunities for 

the ice-classed AHTS fleet.  

Three solid and independent business segments adding strength to 

future cash-flow generating capabilities 
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Contract coverage 

2014 2015 2016 

42% 26% 34% 

Backlog 

 

Contract 

coverage 

Significantly increased contract 

backlog, currently above NOK 3  

billion 

Several long term fixtures during 

2013, the AHTS fleet currently 

depicts a contract coverage of 63% 

for 2014 (Total fleet 42%) 

The vessels on long term contracts 

obtain premium rates 

8 

63% 45% 59% 

Total 

AHTS 

Strong Management focus on 

increasing contract backlog 

and contract coverage has 

stabilized cash flow at higher 

levels 

*All figures are as of 31st 

December 2013 

 

 

 

Strong contract backlog and contract coverage 
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2013 North Sea Highlights 

*Stable fleet 

Both the PSV (+/-230 vessels) and AHTS (+/- 

50 vessels) fleets in the NS have remained 

relatively stable through the year.  

*Few additions to the order-books 

Still no significant orders for AHTS vessels. The 

PSV order book is reduced in the North Sea 

(Currently 17 PSVs on order in the North Sea.) 

*Arctic sunrise 

Due to increased activity in arctic and sub-arctic 

regions the company has significantly increased 

the contract coverage for AHTS vessels during 

the year. 

*Increased demand for PSVs 

The demand for PSVs increased through the 

first half, and the market was on track till 

September, before softening considerably. 

Both Petrobras and Statoil took more than a 

dozen vessels on term each, with the first one 

in particular being a positive market reading.  

10 

*Reduced demand for AHTS 

While the PSVs have seen demand increase 

over the last few years, the opposite can be 

observed for the AHTS vessels, where demand 

has dropped due to pre-lay, weather and efficient 

operations.  

Conditioned optimism 

growing among North Sea 

players through the year 

“ 
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North Sea AHTS market improved in 2013 
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+65% Y/Y 
improvement 

Increased rate levels, but still not enough demand to keep the 

market sustainable at healthy levels. Increasing difference 

between the larger and smaller vessels is considered to 

contribute positively into 2014 

“ 
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…with improvement expected to continue in 

2014 

12 

Market balance 

• Tightening 
market balance, 
but medium 
sized entrants 
in UK are 
starting to 
threaten the 
2014 market.  

North Sea 
demand 

• Demand will 
average at 41 
vessels, up from 
37 last year.  

 

Petrobras 

• Petrobras will 
most likely be a 
joker, as 7 
North Sea 
vessels 
currently are 
short-listed for 
the 18.000 
tender.   

North Sea forecast 
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Increasing NS activity, but cost-level is an issue 

*Weaker growth in E&P spending 

Although still at high levels, the growth in E&P 

spending is weaker due to lower margins and 

focus on cash flow (see global trend as well) 

*Exploration drilling stable in Norway 

Exploration activity is expected to remain at the 

same levels as last year, with the risk being on the 

down-side.  

*Increased rig-activity *UK efforts to boost exploration 

UK recently announced their 28th licensing round, 

in an effort to increase the future activity level.  

Number of exploration wells  dropped 50% in 

2011, and has since remained low.  

13 

Y/Y growth expected to be 10%, with 97 rigs 

contracted at the end of 2014.  

*Attractive mature areas in Norway 

Norway recently awarded 46 licenses in mature  

areas of the North Sea, which is a new record for 

licenses in already open areas.  
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Global E&P threatened by low profitability 

*Cash struggle 

Several oil companies are cash negative after 

capital expenditures and dividends. Not likely that 

investors will accept lower dividends, hence 

capex will suffer.  

*Focus on short term cash flow 

Most likely several companies will postpone 

marginal developments and focus on EOR activities 

which will generate immediate cash effect. 

Exploration will also suffer , due to lower growth in 

capex.  

*What about the arctic? 

*Increasing cost levels 

Even at an oil price stable above USD 105, 

increasing costs are pushing down profitability in 

the industry.  

*Shale oil giving supply shock? 

While it will inevitably lead to higher supply, it is 

our opinion that the well intensity and high 

depletion rates will give operators a hard time to 

fulfill future production targets. It also means that 

the cost of the marginal barrel is increasing , 

hence supporting a high oil price.  But peak oil 

not likely for now… 

14 

We believe that companies will focus their frontier 

activities to fewer areas. Several arctic prospects 

are likely to contain large volumes (if at all oil  and 

gas present), hence being efficient to develop once 

technological and commercial possible.  
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Industry moving with caution towards the arctic  

*Alaska 

Shell has decided to postpone drilling until 2015, 

due to reduced capex budgets and unclear court 

rulings in the US. Shell is however fully 

committed to push forward with the campaign.  

Conoco Phillips and Statoil are both assessing, 

and while Conoco is potential for 2015, we 

assume that Statoil will await a successful  drill 

season from Shell.  

*Russia 

Russia will most likely be the main driver behind 

arctic E&P activities. Russia is dependent on 

making large new discoveries, as well as having 

a open approach towards the arctic.  

We expect increasing activity in both Sakhalin, 

Kara Sea and Pechora Sea, while the high arctic 

is probably a bit further away. We do however 

expect drilling in Russian Chukchi Sea and 

Laptev Sea before 2018.  

*Greenland 

Recently awarded licenses in the North East, but 

drilling here is not likely before 2018.  

We expect 1-2 campaigns in the West Coast of 

Greenland in 2015. 

*Canadian Beaufort 

Exxon recently handed in an application for a 

drilling program, with anticipated commencement 

towards 2020. Chevron has completed a large 

scale seismic campaign and is also expected to 

move forward in the area.  

15 

High interest for several arctic regions, but 

the industry is unison in the view that it 

must proceed cautionary 
“ 
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Petrobras with increased tender activity 

*Surprising fixtures during 2013 

In a year most industry sources anticipated no 

additional demand from the Brazilian super-

major, the company surprised by fixing over a 

dozen PSVs during the spring.  

*International PSV 3000 tender expected 

shortly 

According to Brazilian sources, Petrobras will return 

to the market with an international PSV 3000 tender 

shortly. Most likely more than 12-14 vessels to be 

fixed.  

*ATHS 18000 awards expected soon *National PSV 3000 /4500 tender on-going 

Uncertain number of vessels, and foreign owners 

will have to bare-boat vessels to a Brazilian 

partner.  
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Petrobras recently announced a shortlist for the on-

going AHTS 18000 tender, with negotiations 

currently on-going. According to brokers, Petrobras 

are interested in several vessels from the A-list 

(higher spec’ed vessels), while 2-4 vessels from the 

B-list is also likely to be fixed. All is however 

depending on agreement on rate-levels.  

 

Several North Sea vessels are on the short lists.  

*AHTS 15000 tender during 2014 

A new tender for 15000 bhp AHTS vessels is 

expected during first half of 2014. The tender is 

most likely suitable for Odin Viking and similar 

vessels.  
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Positive news also for larger AHTS 

17 

Mid-water projects may 

become more interesting due 

to the focus on short-term cash 

flow, positive for AHTS 

segment 

“ 

Semi-submersible deliveries 

2014 2015 2016 

4 9 8 

Ice classed semi-

submersibles for harsh 

environment regions such 

as the North Sea and arctic 

areas ordered from 

Beacon, with option for one 

more 

 

Even though drillships and 

jack-ups are dominating, 21 

semi-submersibles will be 

delivered over the next 

three years 
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Market development 

 

Strategic background 
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Strong development in EBITDA and Net Profit 

19 

• The markets have improved in 2013 with 

net revenue up by 109 MNOK for 2013 

compared to 2012 

 

• Odin Viking was sold on sale-and-lease-

back in December 2012 and adjusted for 

the bareboat hire, the operating costs in 

2013 were lower compared  to 2012 

 

• Impairment loss on the PSV fleet of 80 

MNOK due to currency development 

between GBP and NOK 

 

• Net financials  were 60 MNOK lower in 

2013 compared to 2012, primarily due to 

development in foreign exchange rates, 

interest & currency swaps 

 

• Result for the year 2013, compared to 

2012, is up by 172 MNOK when 

excluding one-offs and by 106 MNOK 

when including one-offs 

(MNOK)

Q4      

2013

FY          

2013

Q4

2012

FY          

2012

Total Revenue 258,6 1.006,9 207,4 897,6

Direct voyage costs -11,6 -43,6 -11,8 -69,9 

Operating costs -172,6 -663,9 -160,9 -631,4 

Total operating costs -184,2 -707,5 -172,6 -701,3 

EBITDA 74,4 299,4 34,8 196,3

Net gain on sale of fixed assets -            -            -13,6         -13,6         

Depreciation -48,9 -175,6 1,5 -177,2 

Impairment -80,0 -80,0 0,0 0,0

EBIT -54,5 43,8 22,8 5,5

Financial income 1,4 2,8 0,7 0,9

Financial costs -20,6 -105,6 -29,8 -163,5 

Net financials -19,2 -102,8 -29,1 -162,7 

Pre-tax result -73,7 -59,0 -6,3 -157,2 

Taxes -2,6           7,4             -            -            

Result for the period -76,3 -51,6 -6,3 -157,2 
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Positive development in cash from operations 

20 

• Cash flow from operating activities up by MNOK 85 for 2013, compared to 2012 

 

• Positive net cash flow in 2013 of MNOK 41 and cash balance increase from 197 

MNOK to 238 MNOK 

 

(MNOK)

Q4        

2013 

FY       

2013 

Q4 

2012

FY          

2012

Cash flow from operating activities 85,3 125,5 -3,9 40,5

Cash flow from investing activities -15,7 -54,9 291,7 277,3

Cash flow from financing activities -45,9 -29,6 -253,8 -231,5 

Net changes in cash and cash equivalents 23,7 41,0 33,9 86,3

Cash and cash equivalents at the start of period 214,5        197,1        163,1        114,8        

Cash and cash equivalents at the end of the period 238,2        238,2        197,1        197,1        
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Strong balance sheet with healthy equity ratio 

21 

• Book equity ratio and value adjusted equity ratio was 41% and 46% respectively 

 

• Total equity at same level in 2013 as in 2012. Positive comprehensive income from currency 

translation effects partly offset the impairment loss on the PSVs 

 

• Total debt at same level in 2013 as in 2012 

 

ASSETS

(MNOK)

FY

2013

FY

2012
EQUITY AND LIABILITIES

(MNOK)

FY

2013

FY

2012

Total equity 1.719,2     1.722,9     

Vessels and equipment 3.669,8     3.773,8     Long-term bond loan 359,9        295,6        

Tangible fixed assets 3.669,8     3.773,8     Long-term debt to credit institutions 1.647,4     1.807,4     

Financial fixed assets 68,8 91,3 Other non-current l iabilities 33,1          70,1          

Total fixed assets 3.738,6     3.865,1     Non-current liabilities 2.040,4     2.173,0     

Inventories 24,2          12,1          Short-term bond loan 98,8          -            

Accounts receivables 118,7        111,8        Short-term debt to credit institutions 189,6        187,1        

Other current receivables 83,8          51,2          Accounts payable 38,4          27,9          

Cash and cash equivalents 238,2        197,1        Other current l iabilities 117,1        126,4        

Total current assets 464,9        372,2        Current liabilities 443,9        341,4        

Total assets 4.203,5     4.237,3     Total equity and liabilities 4.203,5     4.237,3     
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Improved debt maturity profile 
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200

400

600

800

1000

1200

2014 2015 2016 2017 2018 After
2018

MNOK 

Bank debt Bond

200

400

600

800

1000

1200

2014 2015 2016 2017 2018 After
2018

MNOK 

Bank debt Bond

 Figures are basis 31st December 2013        Figures are basis 27th February 2014 

 
• In connection with on-going refinancing of two secured bank loans maturing in December 2014 the 

maturity date was extended to 2015 on unchanged terms 

 

• After the quarter end VSS refinanced the secured bank loan financing Magne Viking and Brage 

Viking, by signing a new secured bank loan agreement of MNOK 630 maturing in 2018. The 

refinancing generated free liquidity of MNOK 57 
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